De waarde van kennis

van een professional of manager die een advanced master volgt
bij Delft TopTech, is een investering in geld en tijd. Het merendeel
van de deelnemers aan de masteropleidingen van Delft TopTech
krijgt de opleidingskosten van de werkgever vergoed en kan
tijdens werktijd het programma volgen en opdrachten (deels) voorbereiden.
Waarom investeren organisaties middels een Delft TopTech Master in hun medewerkers?

The value of knowledge

of a professional or manager who is studying for an advanced

master at Delft TopTech is an investment of time and money.

The majority of participants in the master programmes at

Delft TopTech have their study costs reimbursed by their
employer and are given the opportunity to attend classes and work on assignments during
work time, to some extent at least. Why do organisations regard a Delft TopTech Master as
an attractive way of investing in their staff?

A professional focus

The master programmes at Delft
TopTech all share a focus on a speci c
professional eld and combine
knowledge of technology and business.
Not only that, but they cover both
theory and practice. Delft TopTech offers
master programmes in a wide range

of elds: energy, industrial ecology, IT
management, infrastructure, retail,
safety, security and space technology.
Unlike general MBA programmes,
participants in a Delft TopTech master
programme are provided with speci ¢
models, tools and practical case studies
which are directly applicable to their

teachers from the sector itself, offer an
up-to-date curriculum which not only
deals with the latest technological and
business trends, but also tackles topical
case studies. The participants can bring
this state-of-the-art knowledge directly
to bear in their organisation.

Relevant case study

Case studies are the mainstay of every
Delft TopTech master programme. This
gives participants the opportunity

to engage with current work issues
within the context of their studies.
Exchanging ideas and experiences
with teachers and fellow-participants

talents increases the chance that they
will stay with the organisation. Taking
an academic programme encourages
personal development and makes

it possible for staff to realise their
ambitions. Participants in a Delft
TopTech master programme often
make a signi cant advance in their
career within a year of graduation.
Organisations that back Delft TopTech
participants can therefore be said to
be investing in the development and
training of their own management.
During a Delft TopTech master
programme, participants develop the
skills and know-how to lead a business

The need to hire external specialists is often reduced after
completion of a Delft TopTech programme by your employee

everyday work situation. In practice
these prove very valuable in preparing
strategic decisions and implementing
change processes. They enhance the
quality of an organisation’s decision-
making by boosting the level of in-
house expertise.

Up-to-date curriculum

The curriculum of a Delft TopTech
master programme is meticulously
developed by a programme director

at Delft University of Technology, an
academic at the very pinnacle of his
eld. This developer consults with

an advisory board from the business
community and the government sector,
thereby gaining a deeper understanding
of the practical necessities and
developments in the eld. Dedicated
teaching staff from Delft University

of Technology and other high-quality
knowledge institutes, along with

equips them with useful tools which
are immediately relevant on the work
oor. Participants conclude the master
programme by writing a master’s
thesis, which in many cases involves
researching a case study or project from
their own organisation and providing
well-founded recommendations.

The time an organisation invests by
sponsoring an employee’s participation
in the programme is often recovered in
this way. Organisations which allow a
participant to work on a relevant case
study or project during the programme
see a direct rise in the value of their
investment.

Investing in talent

It is more economical for an
organisation to hold onto talented
members of staff than to recruit and
train new employees. Investing in
the development of these in-house

into the future, as well as establishing
links to a new high-level network which
can last a lifetime.

Rapid return on investment
The return on investment for an
advanced master programme at

Delft TopTech is rapid, thanks to the
professional focus. Participants can
apply their newly acquired up-to-date
knowledge and skills in the eld of
technology and business directly to
the work setting. This new knowledge
often reduces the need to hire external
specialists. Participants can incorporate
case studies from the organisation

in their own programme, which can
directly bene t the quality of strategy
and decision-making. Last but by no
means least, the organisation reaps
the rewards of developing the talents
of its own promising managers and
professionals.



